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Our Vision: To make Maldon District a better place to live, work and enjoy

REPORT of
DIRECTOR OF RESOURCES
to
FINANCE AND CORPORATE SERVICES COMMITTEE
27 NOVEMBER 2018

BUDGETARY CONTROL (APRIL – SEPTEMBER 2018)

1. PURPOSE OF THE REPORT

1.1 To provide Members with information in relation to financial performance over the 
period 1 April 2018 to 30 September 2018.

2. RECOMMENDATION

2.1 That Members note the contents of this report.

3. SUMMARY OF KEY ISSUES

3.1 The outturn to 30 September 2018 is reported below.  This shows that we have spent 
£311,000 less than budget, 87% of this is from salary underspends which are analysed 
further in section 3.3.1 below.  The main concern with non-staff outturn, that has 
previously been notified to Members, is the reduction in Recycling income due to a 
reduction in the market prices, all major variances are considered below.

3.2 Revenue Budgets

3.2.1 APPENDIX 1 provides information in relation to controllable revenue budgets.  This 
information is presented by Directorate.  The appendix also provides information in 
relation to total expenditure and total income; this is to assist in understanding 
whether expenditure variances are caused by over or underspends or income is either 
exceeding or not meeting expectations.  APPENDIX 1A gives the summary budget 
data on a service line basis.  APPENDIX 1 shows the following:

 Current controllable budget – the current year annual budget amount as 
approved by the Council on 8 February 2018; this figure will include any 
adjustments to budget levels such as virements movements or supplementary 
estimates which have been approved.

 Outturn to date – the actual expenditure or income from 1 April 2018 to 30 
September 2018.

 Variance to budget – this shows the difference between the annual budget 
amount and the outturn to date.

 Current budget utilised (%) – this shows the outturn as a percentage of the 
current budget.  
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3.2.2 Total expenditure and income over the period 1 April 2018 to 30 September 2018 was 
£2,958,635; this represents 38% of the approved controllable budget of £7,790,449.  
The figures reported represent the controllable elements of the budget approved by 
Members on 8 February 2018, adjusted for any virements / supplementary estimates / 
use of reserves.  

Directorate

Approved 
Controllable 

Budget 
2018/19

Profiled 
controllable 
expenditure 

to 30 
September 

2018 

Outturn to 
30 

September 
2018

Variance 
to 

Profiled 
Budget 

% of current 
Controllable 

Budget 
Utilised 

 £ £ £ £  

Chief Executive 992,600 524,951 517,339 (7,612) 52%

Resources Directorate 2,472,062 1,300,331 1,111,040 (189,291) 45%
Customers and 
Community Directorate 2,424,187 625,281 631,731 6,450 26%

Planning and Regulatory 
Directorate 1,901,600 819,700 698,525 (121,175) 37%

TOTAL 7,790,449 3,270,263 2,958,635 (311,628) 38%

3.2.3 The report provides information for the first half of the 2018 / 19 financial year; if 
expenditure or income are utilised or received evenly throughout the year, we would 
expect outturn to be 50% of the annual budget.  However, budgets have been 
reprofiled for key items to reflect the expected timings of income / expenditure which 
will then adjust this percentage.  

3.2.4 There is an additional budget of £1,375,000 of revenue expenditure and £732,000 of 
capital expenditure for the future model that was agreed by the Council on 9 August 
2018, and is to be funded from reserves.  The budget and spend to date is reflected in 
the table below.  

Project Stream

Approved 
Budget 

2018 / 19
£

Outturn to 
30 

September 
2018

£

Variance
£ Comments

Redundancy 
Costs 400,000 34,259 365,741

The recruitment for Phase 1 is 
underway therefore most of 
costs in this area are expected 
in quarter three.

IT revenue 170,000 - 170,000

IT is being looked at and 
procured, the full amount will 
not be required, as there is not 
a full years costs to be met.

Consultancy 60,000 64,389 (4,389)
This was for the blueprint 
stage and is therefore 
complete.
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Project Stream

Approved 
Budget 

2018 / 19
£

Outturn to 
30 

September 
2018

£

Variance
£ Comments

Implementation 645,000 246,590 398,410

Payments will continue from 
this budget for the 
consultancy and workstream 
project leads.

Miscellaneous 100,000 - 100,000

This allocation was for 
miscellaneous expenditure.  
There was an element for 
building works to encompass 
staff in the new directorates, 
however this is currently not 
anticipated to be required. 

IT Capital 732,000 15,660 716,340
IT is being reviewed and 
procured, therefore this 
budget will be spent.

Total 2,107,000 360,898 1,746,102

3.2.5 APPENDIX 1A shows both the actual variance to profiled budget and % variance to 
annual controllable budget on a cost centre basis.  Below are the significant variances 
as at 30 September 2018:

Chief Executive and Resources Directorate

 Council Offices are £27,000 underspent due to demand led budgets, such as 
utility bills and responsive maintenance.

 Elections have received a grant from the Independent Electoral Reform of 
£11,000 that was not included within the original budget.

 We have received £25,000 more Investment Income than the profiled budget 
due to balances invested being higher than estimated at budget setting.

 Corporate and Professional Training budgets are being held back whilst 
consultation and interviews are taking place.  This has resulted in a £25,000 
underspend.

 Resources salaries are currently £48,000 underspent which is discussed further 
in paragraph 3.3.1.2 below.

 IT has a £55,000 saving including £17,000 on Disaster recovery, all contracts 
in relation to the latter are currently being reviewed to ensure the most 
effective service is achieved, including looking to move to the cloud, this will 
be happening in the second half of 2018 / 19.  The balance of underspend 
relates to several smaller underspends on maintenance and purchase codes, 
however IT is a key area in the Future Model, and there are numerous 
discussions with suppliers to renegotiate contracts and research new systems, 
and therefore there is expected to be variances in these budgets.
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Customers and Community Directorate

 Waste Services has a net underspend of £5,000, however within this; Garden 
Waste Subscription income is £42,000 over budget due to additional 
subscriptions.  Bring bank expenditure is £23,000 under budget due to a 
reduction in the number of banks in the district.  Recyclable income is £52,000 
below budget due to the large decrease in trade price.  

 Revenues Benefits have had a high level of staffing vacancies accounting for 
£54,000 of the overspend. They have also received a £37,000 grant and to date 
have only spent £21,000 of this.

 Rent Allowances relate to the benefits grant and grant received to eligible 
residents in the District, there is a net overspend of £147,000; however 
payments fluctuate throughout the year.  Performance is monitored through 
the year by the revenues and benefits and finance teams.  An adjustment 
payment is received/made of subsidy grant after the year end to correspond to 
the actual outturn in benefit payments.

 Burial income is currently £20,000 above budget; however this is demand led.

 Maldon town centre car park receipts are £10,000 lower than we budgeted for; 
however Maldon Promenade Parking Receipts are £42,000 higher.  Both are 
demand led.  

Planning and Regulatory Services Directorate

 Salaries are significantly underspent due to eight vacancies, this is considered 
further in paragraph 3.3.1.2 below.

 Planning fees/Pre-applications fees and Planning Performance Agreements are 
currently £83,000 under budget, however there are two planning performance 
agreements that are being sent out imminently for £40,000, and another in 
discussion.  As planning income is a major source of income and demand led, 
these budgets will continue to be monitored closely throughout the year.

3.3 Key Areas of Note

3.3.1 Vacancy Savings

3.3.1.1 Current salary and temporary staff expenditure for the period totals £3,733,171 
against a profiled budget totalling £4,006,184, the expenditure represents 46% of the 
total annual salary budget.  

3.3.1.2 APPENDIX 2 shows that salary expenditure is £263,012 lower than the approved 
budget, however an underspend is expected due to measures in place to prevent 
redundancies through the implementation of the future model.  The Planning and 
Regulatory Services Directorate account for 59% of this variance, with vacancies in 
across Building Control, Development Management and Enforcement totalling 
£115,205.  Resources and Chief Executive account for 18% of the salary underspend 
due to a redundancy in quarter one, and the Legal and Democratic Services Manager 
returning on reduced hours during quarter two.  Revenues and Benefits have 
vacancies that relate to 17% of the underspend.  These savings are expected to 
increase until the Future Model is fully implemented.
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3.3.2 Agency Expenditure

3.3.2.1 Over the period to 30 September 2018, the total costs of Agency staff that have been 
included within the salary variances above are as follows: 

Service Expenditure to 30 
September 2018 (£) 

Committee Services 39,901
IT 35,550
Parks 3,205
Building Control 15,611
TOTAL 94,268

3.3.2.2 More detail on agency expenditure is provided within the Q2 personnel statistics 
report. 

3.3.3 Major Sources of Income

3.3.3.1 The Council is dependent on income from fees and charges to balance the budget.  
The table below details the main income budgets and income received for the period 
to 30 September 2018 and the comparative information for the same period in 2017 / 
18:

Area of Income

Original 
Budget 

2018 / 19 
£

2018 / 19 
Income to 

30 
September 

£

% of 
Current 
Budget

Projected
Outturn

£

2017 / 18 
Income to 

30 
September 

£

Land Charges 121,900 63,796 52.33 122,300 62,643
Planning Development 
Fees 782,600 318,980 40.76 765,300 325,187

Pre Application 
Advice 44,200 31,582 71.45 79,600 22,099

Planning Performance 
Agreements 42,000 449.8 1.07 42,000 -

Building Control 135,300 73,080 54.01 166,400 70,231
Cemeteries 92,900 53,079 57.14 95,000 42,992
Investment Income 228,300 80,631 35.32 249,600 101,178
Town Centre Car 
Parks 702,200 343,008 48.85 713,800 277,330

Prom Car Parks 374,200 307,937 82.29 372,000 313,905
Splash Park 110,000 127,304 115.73 127,300 94,231
TOTAL 2,633,600 1,399,846 53.15 2,712,000 1,309,796
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3.3.3.2 Key headlines are:

 Overall, 53.15% of the expected annual income has been received.

 The Splash park season has now finished and exceeded the budget so the 
outturn figure has reflected this.

 Cemeteries, Land Charges and Building Control income are all exceeding 
budget; however, as these are demand led, this may not continue through the 
year, therefore the projected outturn has been marginally increased.

 The projected outturn for planning income reflects the position if demand 
continues at the current levels.  

 Planning Performance agreements are not meeting budget; however, the 
department are confident that this income will be received in the financial 
year; therefore the projected outturn has not been amended.

3.4 Capital Projects

3.4.1 APPENDIX 3 provides details of the capital projects for the 2018 / 19 financial year.  

3.4.2 As part of the 2018 / 19 budget process, the capital programme was reviewed and 
approved.  The total programme to be carried out in 2018 / 19 totalled £1,057,000 
including projects that have been agreed to be carried forward from 2017/18.  

3.4.3 At Council on 8 November 2018, Members agreed that there would be a one-off 
contribution to Essex County Council for Superfast Broadband if three performance 
measures were met by 31 December 2019.  A budget of £45,000 is included within 
the programme, and therefore will be rolled into 2019/20. 

3.4.4 Total expenditure for the period to 30 September was £397,000 this reflects 37.5% of 
the overall 2018 / 19 capital budget.

3.4.5 All projects are anticipated to be completed in 2018 / 19 and officers will continue to 
monitor progress.

4. CONCLUSION

4.1 There are currently no concerns over financial performance to budget.  Income is 
performing as expected and expenditure variances are relating to timing of 
transactions and works.  Where underspends are identified, these will be removed 
from budgets to support the reserves in the funding of the Future Model.

4.2 Capital projects are progressing, and the programme is expected to be completed 
within this financial year.  

5. IMPACT ON CORPORATE GOALS

5.1 This report links to the corporate goal of ‘delivering good quality, cost effective and 
valued services’.
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6. IMPLICATIONS

(i) Impact on Customers – None directly.

(ii) Impact on Equalities – None identified.

(iii) Impact on Risk – There are no corporate risks issues associated with this 
report.

(iv) Impact on Resources (financial) – Variances from the budget will impact 
upon the level of balances and/or capital reserves available in the future.  

(v) Impact on Resources (human) – None.

(vi) Impact on the Environment – None.

Background Papers: None.

Enquiries to: Carrie Cox, Finance Manager, (Tel: 01621 875799).


